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   Finance  

Committee:        
August 15 , 2014 

 Date Filed:     
 
Title: FY2015 Consolidated Budget for UNT, UNTD, UNTHSC and UNTS 
 
Background:   
 
The UNT System is comprised of four component institutions tuition  and fee 
estimates that were a result of the tuition and fee increase s approved by the Board in 
March 2014.  
 
The proposed FY 2015 consolidated operating expenditure budget for the UNT System 
totals $ 884,143,758. When compared to the FY 201 4 budget of $ 872,713,332, this 
represents an increase of $ 11,430,426 or 1.3%.   
 
When comparing FY 201 5 Revenues to Expenditures, a consolidated operating surplus 
of $10,380,217 is projected for FY 2015.  
 
A summary of the Proposed Revenue and Expenditure budgets is as follows: 
 
Revenues:  

 
 
 



Expenditures:  

 
 
 

Financial Analysis/History:  
 
The UNT System Consolidated Operating Budget  as presented provides detailed 
information on the proposed revenue and expenditure budgets for FY 201 5.   
 
 
 
 

        UNT Chief Financial Officer  
 
 
 

 
       UNT HSC Chief Financial Officer  

 
 
 
 

        UNTD Chief Financial Officer  
 
 
  

 
   Vice Chancellor for Finance  

 
 
 
 

Legal Review:   
 
This item has been reviewed by General Counsel.  
 
 

                                Vice Chancellor/General Counsel 
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Title:  FY2015 Consolidated Budget for UNT, UNTD, UNTHSC and UNTS 
 
Board of Regents Order 2014- 
 
 
At an official meeting of the Board of Regents of the University of North Texas System 
properly posted and held on August 15, 2013, pursuant to a motion made by  
Regent                             and seconded by Regent                                , the Board 
approved the motion presented below:  
 
Whereas , each institution of the UNT System has developed a budget for the 201 5 
Fiscal Year, and  
 
Whereas , the total proposed revenue budgets  of the UNT System is summarized in the 



Now, Therefore, The Board of Regents authorizes and approves the following:  
 
 1. The FY 2015 operating budgets for UNT System Institutions (UNT, UNTH SC, UNTD, 

and UNTS) as presented  
   
 
 
 
 
VOTE:              ayes                 nays                 abstentions  

 

BOARD ACTION: 

Attested By:       Approved By:  

 

  

Julia A. Boyce, Secretary     Brint Ryan, Chairman  
Board of Regents      Board of Regents  
 

 
 



Glossary of Terms 
 

Operating Revenues: 
 

STATE APPROPRIATIONS-



 
Glossary of Terms (continued) 



SUMMARY CHARTS
SUMMARY COMPARISON

REVENUE ANALYSIS
EXPENDITURE ANALYSIS

FY 2015 PROPOSED BUDGET BY FUNDING SOURCE
FY 2015 PROPOSED BUDGET BY CAMPUS

FACULTY AND STAFF FTE ANALYSIS BY CAMPUS
FACULTY AND STAFF FTE ANALYSIS BY CLASSIFICATION

Consolidated UNT System 
FY15 Budget 



*Net of Transfers *Net of Transfers

Educational and General Funds UNT System Administration UNT System Administration
Designated Funds University of North Texas University of North Texas
Auxiliary Enterprises Funds UNT Health Science Center UNT Health Science Center
Restricted Current Funds UNT at Dallas UNT at Dallas





Method of Financing
FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Budget

FY 2015 
Proposed
 Budget

$ Change
(FY15 Bud -
FY14 Bud)

% Change

State Appropriations - General Revenue
State Appropriations - Basic State Funding $188,827,619 $173,567,605 $166,659,430 $192,168,973 $191,077,894 ($1,091,079) (0.6%)
State Appropriations - State Paid Benefits $46,617,857 $41,522,014 $39,394,833 $54,348,575 $39,649,546 ($14,699,029) (27.0%)
State Appropriations - Reductions ($5,015,720) $0 $0 $0 $0 $0 0.0%

Subtotal, State Appropriations - General Revenue $230,429,755 $215,089,619 $206,054,263 $246,517,548 $230,727,440 $688,601 0.3%
Tuition and Fees

Tuition - Statutory $59,527,077 $64,839,560 $61,478,968 $61,344,451 $63,828,560 $2,484,109 4.0%
Tuition - Designated $134,649,761 $148,444,944 $162,072,968 $180,649,926 $191,330,071 $10,680,145 5.9%
Discounts and Allowances - Tuition ($40,698,999) ($45,094,670) ($53,376,065) ($51,080,280) ($53,916,805) ($2,836,525) 5.6%
Fees $85,363,201 $86,370,907 $99,447,012 $107,051,100 $109,885,469 $2,834,369 2.6%
Discounts and Allowances - Fees ($18,725,142) ($18,651,996) ($22,543,260) ($23,409,965) ($22,633,913) $776,052 (3.3%)





Educational and General Designated Auxiliary Enterprises Restricted Total

Revenues - Estimated Income
State Appropriations - General Revenue $230,727,440 $0 $0 $0 $230,727,440
Tuition and Fees $55,044,376 $233,449,006 $0 $0 $288,493,382
Contracts and Grants $1,097,064



UNT System Admin. UNT UNT Dallas UNT HSC Total

Revenues - Estimated Income
State Appropriations - General Revenue $9,197,868 $121,159,973 $15,793,452 $84,576,147 $230,727,440
Tuition and Fees $1,664,245 $249,076,236 $11,075,747 $26,677,154 $288,493,382
Contracts and Grants $0 $33,000,000 $655,267 $62,897,979 $96,553,246
Financial Aid Program $0 $75,846,378 $0 $460,435 $76,306,813
HEAF $0 $27,066,476 $780,000 $8,771,265 $36,617,741
Gift Income $0 $7,441,000 $10,000 $3,460,239 $10,911,239
Net Sales and Services of Educational Activities $0 $436,176 $16,000 $1,629,299 $2,081,475
Net Sales and Services of Medical Activities $0 $0 $0 $61,003,501 $61,003,501
Net Auxiliary Enterprises $2,405,074 $73,845,695 $123,300 $460,236 $76,834,306
Net Inter-collegiate Athletics $0 $8,295,022 $0 $0 $8,295,022
Net Investment/Interest Income $250,000 $2,295,000 $20,000 $3,664,026 $6,229,026
Other Operating Income $1,852,350 $1,513,335 $114,000 $11,867,199 $15,346,884
Reserve Draw $2,951,924 $0 $1,000,000 $7,464,305 $11,416,229

Total Revenue $18,321,460 $599,975,292 $29,587,760.16 42.
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FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 6/1/2014**
Faculty 1,039 1,133



SUMMARY
NOTES - FY2015 VARIANCES

REVENUE ANALYSIS
EXPENDITURE ANALYSIS

SOURCES AND USES BY FUND ANALYSIS
EXPENDITURE BUDGET BY FUNCTIONAL AREA

FACULTY AND STAFF FTE ANALYSIS

FY15 Budget 





# Item Notes

1- State Appropriations - General Revenue Reduction in revenue estimate for state paid benefits

2-
Net Sales and Services of Educational 
Activities

Reduction in revenue estimate for copy center

3- Net Auxiliary Enterprises



Method of Financing
FY 2012
Actual

FY 2013
Actual

FY 2014
 Budget

FY 2015 
Proposed 
Budget

$ Change
(FY15 Bud-FY14 Bud)

% Change

State Appropriations -General Revenue
State Appropriations - Basic State Funding $95,956,315 $95,317,804 $102,347,161 $101,159,973 ($1,187,188) (1.2%)
State Appropriations - State Paid Benefits $27,813,235 $23,610,946 $37,022,436 $20,000,000 ($17,022,436) (46.0%)
State Appropriations - Reductions $0 $0 $0  

Subtotal, State Appropriations -General Revenue $123,769,550 $118,928,750 $139,369,597 $121,159,973 ($18,209,624) (13.1%)
Tuition and Fees

Tuition - Statutory $53,112,969 $48,627,926 $48,430,606 $49,879,052 $1,448,446 3.0%
Tuition - Designated $134,904,509 $145,527,906 $162,088,790 $171,386,000 $9,297,210 5.7%
Discounts and Allowances - Tuition ($43,689,349) ($51,520,747) ($48,918,087) ($51,520,747) ($2,602,660) 5.3%
Fees $79,775,826 $92,929,047 $100,291,217 $101,816,622 $1,525,405 1.5%
Discounts and Allowances - Fees ($18,537,393) ($22,484,691) ($23,304,525) ($22,484,691) $819,834 (3.5%)

Subtotal, Tuition and Fees $205,566,562 $213,079,441 $238,588,002 $249,076,236 $10,488,235 4.4%
Contracts and Grants

Federal $29,124,867 $30,922,498 $23,000,000 $23,000,000 $0 0.0%
State $7,166,924 $4,451,690 $2,000,000 $2,000,000 $0 0.0%
Private $7,932,790 $8,287,081 $8,000,000 $8,000,000 $0 0.0%

Subtotal, Contracts and Grants $44,224,581 $43,661,269 $33,000,000 $33,000,000 $0 0.0%
Financial Aid Programs $64,050,894 $72,439,478 $71,794,501 $75,846,378 $4,051,877 5.6%
HEAF $27,846,476 $27,066,476 $27,066,476 $27,066,476 $0 0.0%
Gift Income $15,998,604 $7,135,443 $7,532,000 $7,441,000 ($91,000) (1.2%)
Net Sales and Services of Educational Activities $1,543,907 $7,653,418 $562,521 $436,176 ($126,345) (22.5%)
Net Sales and Services of Medical Activities  
Net Auxilliary Enterprises $58,716,926 $58,663,756 $62,502,219 $73,845,695 $11,343,476 18.1%
Net Inter-collegiate Athletics $7,867,626 $8,042,528 $9,314,969 $8,295,022 ($1,019,947) (10.9%)
Net Investment/Interest Income $940,369 $6,805,922 $2,295,000 $2,295,000 $0 0.0%
Other Operating Revenues $126,459 $12,632,592 $1,772,850 $1,513,335 ($259,515) (14.6%)
Reserves $10,000,000 $2,816,100 $0 ($2,816,100) (100.0%)
Transfers

Intrasystem Transfers In/(Out) ($19,007,316) ($26,180,998) ($30,017,852) ($32,092,658) ($2,074,806) 6.9%
Transfer to Plant Funds for Capital Projects



Expenditures
FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014 
Budget

FY 2015 
Proposed
Budget

$ Change
(FY15 Bud-FY14 Bud)

% Change

Faculty Salaries $115,527,366 $115,842,688 $111,507,556 $110,573,994 $112,929,134 $2,355,140 2.1%

Staff Salaries $111,483,489 $112,722,364 $124,875,102 $106,838,287 $109,595,766 $2,757,479 2.6%

Wages $24,236,793 $26,616,917 $27,575,484 $20,786,390 $21,919,384 $1,132,994 5.5%

Benefits $63,566,751 $63,222,751 $66,300,022 $61,225,711 $42,621,462 ($18,604,249) (30.4%)

Scholarships and Financial Aid (net of discounts) $55,850,188 $54,984,048 $67,108,324 $73,714,501 $75,288,072 $1,573,571 2.1%

Maintenance and Operations $111,480,080 $93,820,670 $95,505,790 $129,187,971 $124,660,731 ($4,527,240) (3.5%)

Utilities $10,906,987 $11,004,189 $6,196,760 $6,765,156 $6,635,156 ($130,000) (1.9%)

Capital Outlay $15,418,037 $17,318,157 $16,800,727 $7,578,682 $17,328,682 $9,750,000 128.7%

Debt Service $21,586,029 $28,642,983 $27,975,679 $28,811,916 $28,428,968 ($382,948) (1.3%)

Total Expenditures $530,055,720 $524,174,767 $543,845,445 $545,482,608 $539,407,354.44 ($6,075,254) (1.1%)

EXPENDITURE ANALYSIS



Description Educational and General Designated Auxiliary Enterprises Restricted Total

Revenues - Estimated Income
State Appropriations - General Revenue $121,159,973 $121,159,973
Tuition and Fees $43,029,147 $206,047,089 $249,076,236
Contracts and Grants $33,000,000 $33,000,000
Financial Aid Programs $26,290,799 $49,555,579 $75,846,378
HEAF $27,066,476 $27,066,476
Gift Income $6,550,000 $891,000 $7,441,000
Net Sales and Services of Educational Activities $436,176 $436,176
Net Sales and Services of Medical Activities $0
Net Auxiliary Enterprises $73,845,695 $73,845,695
Net Inter-collegiate Athletics $8,295,022 $8,295,022
Net Investment/Interest Income $220,000 $1,825,000 $250,000 $2,295,000
Other Operating Income $81,304 $1,432,030 $1,513,335
Reserves $0

Total Revenue $218,283,876 $224,149,142 $73,845,695 $83,696,579 $599,975,292

Transfers
Intrasystem Transfers In/(Out) ($12,440,000) ($19,652,658) ($32,092,658)
Interfund Transfers In/(Out) $0
Transfer to Plant Funds for Capital Projects ($19,363,775) ($19,363,775)

Total Transfers ($31,803,775) ($19,652,658) $0 $0 ($51,456,433)

Total Funding Available $186,480,101 $204,496,484 $73,845,695 $83,696,579 $548,518,860

Expenses
Faculty Salaries $112,929,134 $112,929,134
Staff Salaries $60,645,082 $33,725,691 $15,224,993 $109,595,766
Wages $3,144,449 $13,421,635 $5,353,300 $21,919,384
Benefits $40,800,000 $1,821,462 $42,621,462
Scholarships and Financial Aid (net of discounts) $20,100,079 $5,632,414 $49,555,579 $75,288,072
Maintenance and Operations ($19,104,846) $79,371,717 $30,252,859 $34,141,000 $124,660,731
Utilities $6,635,156 $6,635,156
Capital Outlay $9,328,682





FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 6/1/2014
Faculty 847 844 884 901 956 991 969 997 986986



SUMMARY
NOTES - FY2015 VARIANCES

REVENUE ANALYSIS
EXPENDITURE ANALYSIS

FY2015 PROPOSED BUDGET BY FUNDING SOURCE
EXPENDITURE BUDGET BY FUNCTIONAL AREA

FACULTY AND STAFF FTE ANALYSIS

FY15 Budget 
 



 





Method of Financing
FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Budget

FY 2015 
Proposed
Budget

$ Change



Expenditures
FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Budget

FY 2015
Proposed
Budget

$ Change
(FY15 Bud-FY14 Bud)

% Change

Faculty Salaries $4,547,109 $4,706,819 $5,026,466 $5,136,003 $5,798,323 $662,320 12.9%

Staff Salaries $5,690,978 $5,792,325 $6,267,430 $6,439,440 $6,263,742 ($175,698) (2.7%)

Wages $515,030 $549,226 $380,970 $425,655 $412,005 ($13,650) (3.2%)

Benefits $2,224,871 $2,218,732 $2,311,483 $2,753,291 $3,073,482 $320,191 11.6%



Description Educational and General Designated Auxiliary Enterprises Restricted Total

Revenues - Estimated Income
State Appropriations - General Revenue $15,793,452 $15,793,452
Tuition and Fees $2,299,200 $8,776,547 $11,075,747
Contracts and Grants $655,267 $655,267
Financial Aid Programs $0
HEAF $780,000 $780,000
Gift Income $10,000 $10,000
Net Sales and Services of Educational Activities $16,000 $16,000
Net Sales and Services of Medical Activities $0 $0 $0
Net Auxiliary Enterprises $123,300



Operating Expenditures 
FY 2012
Actual

FY 2013
Actual

FY 2014 
Budget

FY 2015
Proposed
Budget

% of 
Budget

$ Change
(FY15 Bud-FY14 Bud)

% Change

President $558,680 $627,280 $733,094 $878,013 3.3% $144,919 19.8%
VP University Advancement $935,293 $736,777 $794,491 $932,418 3.5% $137,927 17.4%
VP Academic Excellence & Student Success and Provost (Academics) $1,338,355 $1,332,458 $1,750,824 $1,736,070 6.5% ($14,754) (0.8%)
VP Academic Excellence & Student Success and Provost (Student Success) $3,267,003 $2,230,513 $2,502,404 $3,076,600 11.4% $574,196 22.9%
Business & Public Leadership $1,269,896 $1,492,105 $1,828,578 $1,736,236 6.5% ($92,342) (5.0%)
Education & Human Services



FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 6/1/2014**
Faculty (includes adjuncts) 0 15 25 29 35 67 75 75 79 46



SUMMARY
NOTES - FY2015 VARIANCES

REVENUE ANALYSIS
EXPENDITURE ANALYSIS

FY2015 PROPOSED BUDGET BY FUNDING SOURCE
EXPENDITURE BUDGET BY FUNCTIONAL AREA

FACULTY AND STAFF FTE ANALYSIS



 
FY 2011
Actual

FY 2012
Actual

FY 2013 
Actual

FY 2014 
Budget

FY 2015 
Proposed
Budget

$ Change 
(FY15 Bud-FY14 Bud)

% Change 
FY15 

Variance 



# Item



Method of Financing
FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014 
Budget

FY 2015 
Proposed
Budget

$ Change
(FY15 Bud-FY14 Bud)

% Change



Expenditures
FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014 
Budget

FY 2015 
Proposed
Budget

$ Change
(FY15 Bud-FY14 Bud)

% Change

Faculty Salaries $58,016,846 $57,895,864 $60,909,846 $64,258,231 $70,226,832 $5,968,601 9.3%

Staff Salaries $48,566,004 $48,223,485 $50,121,193 $52,968,371 $58,229,090 $5,260,719 9.9%

Wages $9,151,178 $11,693,946 $11,683,800 $13,710,281 $12,562,756 ($1,147,525) (8.4%)

Benefits $ 9 , 1 5 1 , 1 7 8



Educational and General Designated Auxiliary Enterprises Restricted Total

Revenues - Estimated Income
State Appropriations - General Revenue $84,576,147 $84,576,147
Tuition and Fees $9,716,029 $16,961,125 $26,677,154
Contracts and Grants $1,097,064 $30,625,100 $31,175,815 $62,897,979
Financial Aid Programs $460,435 $460,435
HEAF $8,771,265 $8,771,265
Gift Income $3,460,239 $3,460,239
Net Sales and Services of Educational Activities $1,629,299 $1,629,299
Net Sales and Services of Medical Activities $61,003,501 $61,003,501
Net Auxiliary Enterprises $460,236 $460,236
Net Inter-collegiate Athletics $0 $0
Net Investment/Interest Income $3,664,026 $3,664,026
Other Operating Income $11,867,199 $11,867,199
Reserves $7,464,305 $7,464,305

Total Revenue $104,160,505 $133,214,555 $460,236 $35,096,489 $272,931,785

Transfers
Intrasystem Transfers In/(Out) ($2,700,000) ($5,263,234) ($7,963,234)
Interfund Transfers In/(Out) $0
Transfer to Plant Funds for Capital Projects ($1,097,020) ($5,524,980) ($6,622,000)

Total Tranfers ($3,797,020) ($10,788,214) $0 $0 ($14,585,234)

Total Funding All Sources $100,363,485 $122,426,341 $460,236 $35,096,489 $258,346,551

Expenses
Faculty Salaries $28,094,694 $37,335,461



Operating Expenditures 
FY 2011
Actual



FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 6/1/2014**
Faculty 192 274 282 295 315 320 325 325 338 386

Executive/Admin/Managerial 71 125 130 146 163 163 151 161 165 133

Professional Nonfaculty 391 295 294 331 376 402 385 392 413 319

Secreterial/Clerical 56 177 158 138 184 172 143 137 144 262

Technical/Paraprofessional 271 160 147 131 221 214 219 203 193 230

Skilled Crafts 17 18 16 14 15 14 14 12 12 11

Service Maintenance Workers 76 90 86 86 91 80 88 85 82 91

GRAND TOTAL (Faculty+Staff) 1,074 1,139 1,113 1,142 1,365 1,363 1,324 1,315 1,348 1,432
*FTE data as of September 1st of each fiscal year.

**Faculty FTE data for 6/1/2014 does not include faculty on 9-month contracts.

Faculty and Staff FTE Analysis (Actuals)



SYSTEM SUMMARY COMPARISON - CENTRAL SERVICES & SHARED SERVICES
SUMMARY

NOTES - FY2015 VARIANCES
REVENUE ANALYSIS

EXPENDITURE ANALYSIS
FY2015 PROPOSED BUDGET BY FUNDING SOURCE

EXPENDITURE BUDGET BY FUNCTIONAL AREA
FACULTY AND STAFF FTE ANALYSIS





 
FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Budget

FY 2015 
Proposed
Budget

$ Change 
(FY15 Bud-FY14 Bud)

% Change 
FY15 

Variance 
Reference

REVENUE

State Appropriations - General Revenue $3,165,276 $6,003,702 $7,676,165 $8,509,267 $9,197,868 $688,601 8.1%

Tuition and Fees $301,705 $0 $0 $0 $1,664,245 $1,664,245  

Contracts and Grants $3,360,791 $0 $0 $0 $0 $0  

Financial Aid Programs $0 $0 $0 $0 $0 $0  

HEAF $0 $0 $0 $0 $0 $0  

Gift Income $0 $0 $0 $0 $0 $0  

Net Sales and Services of Educational Activities $0 $0 $0 $0 $0 $0  

Net Sales and Services of Medical Activities $0 $0 $0 $0 $0 $0  



# Item Notes

1 Net Auxiliary Enterprises
Rental income for 1900 Elm Lofts is expected to increase on newly signed Lease Agreements as 
well as Oven & Cellar Restaurant due to start paying rent.

2 Other Operating Income



Method of Financing
FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Budget

FY 2015 
Proposed
 Budget

$ Change
(FY15 Bud-FY14 Bud)

% Change

State Appropriations - General Revenue



Expenditures
FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Budget 

FY 2015
Proposed
Budget

$ Change
(FY15 Bud-FY14 Bud)

% Change

Faculty Salaries $0 $0 $0 $82,500 757,833               $675,333 818.6%

Staff Salaries $6,581,634 $21,062,552 $24,171,803 $29,080,925 32,341,746          $3,260,821 11.2%

Wages $161,584 $967,047 $1,171,187 $1,017,205 1,066,303            $49,098 4.8%

Benefits $1,383,518 $4,661,160 $5,985,620 $7,885,418 8,273,968            $388,550 4.9%

Scholarships & Financial Aid (net of discounts) $0 $0 $0 $0 $0 $0  

Maintenance & Operations $3,771,647 $3,922,498 $12,717,578 $15,491,281 14,294,306          ($1,196,975) (7.7%)

Travel $0 $0 $0 262,847               $262,847  

Utilities $246,728 $212,228 $264,270 $260,600 325,691               $65,091 25.0%

Capital Outlay $0 $0 $0 $600,000 450,000               ($150,000) (25.0%)

Debt Service $1,101,338 $1,102,738 $1,103,538 $2,219,738 1,711,338            ($508,400) (22.9%)

Total Expenditures $13,246,449 $31,928,223 $45,413,996 $56,637,667 59,484,031          $2,846,364 5.0%

EXPENDITURE ANALYSIS



Educational and General Designated Auxiliary Enterprises Restricted Total

Revenues - Estimated Income
State Appropriations - General Revenue $9,197,868 $9,197,868



Operating Expenditures 
FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Budget

FY 2015
Proposed
Budget

% of Budget $ Change
(FY15 Bud-FY14 Bud)

% Change

Board of Regents $185,402 $120,512 $127,854 $138,600 $140,522 0.2% $1,922 1.4%
Chancellor $1,369,943 $1,195,728 $1,443,087 $1,536,529 $1,522,066 2.6% ($14,463) (0.9%)
Vice Chancellor for Administration/Chief of Staff $0 $0 $306,013 $449,532 $0 0.0% ($449,532) (100.0%)
Vice Chancellor for Academic Affairs $486,580 $492,114 $349,008 $351,386 $354,009 0.6% $2,623 0.7%
Vice Chancellor and General Counsel $1,383,498 $1,697,923 $1,880,701 $1,575,722 $1,768,114 3.0% $192,392 12.2%
Vice Chancellor for Governmental Relations $622,006 $626,155 $662,857 $735,928 $773,469 1.3% $37,541 5.1%
Vice Chancellor for Finance $540,357 $492,279 $394,179 $577,691 $1,629,627 2.7% $1,051,936 182.1%
Vice Chancellor for Facilities Planning & Construction $1,698,156 $1,762,550 $1,574,130 $2,282,296 $2,300,595 3.9% $18,299 0.8%
Vice Chancellor for Strategic Partnerships $234,025 $0 $0 0.0% $0  
Internal Audit $1,189,940 $1,128,058 $1,088,773 $1,312,429 $2,566,546 4.3% $1,254,117 95.6%
UNTD College of Law $3,682 $7,011 $413,248 $2,326,964 $4,136,772 7.0% $1,809,808 77.8%
UNT System Operations $108,652 $90,591 $37,780 $99,521 $99,521 0.2% $0 0.0%
Building Operations - 1901 Main St. $373,710 $400,936 $490,829 $855,190 $1,007,921 1.7% $152,731 17.9%
Building Operations - Majestic Lofts $1,141,867 $1,342,924 $1,326,624 $1,350,000 $1,785,000 3.0% $435,000 32.2%
Capital/1901 Main St. Acquisition (Debt Service) $1,101,338 $1,102,738 $1,103,538 $1,103,738 $1,103,338 1.9% ($400) (0.0%)
Capital/1901 Main St. Construction (Debt Service) $0 $0 $0 $1,116,000 $608,000 1.0% ($508,000) (45.5%)
Benefits Expense - Non-State $279,737 $2,173,532 $369,065 $178,939 $165,987 0.3% ($12,952) (7.2%)
Benefits Expense - State Paid $1,204,199 $2,637,589 $4,310,052 $5,143,154 $5,524,413 9.3% $381,259 7.4%
Reserve for Compensation Adjustment $0 $0 $152,105 $178,099 0.3% $25,994 17.1%
Information Technology Shared Services $0 $9,211,295 $20,750,457 $24,674,680 $20,510,405 34.5% ($4,164,275) (16.9%)
Business Service Center Shared Services $116,997 $6,866,384 $5,957,049 $5,963,680 $6,548,583 11.0% $584,903 9.8%
Human Resources Shared Services $0 $345,877 $2,592,675 $4,182,270 $5,261,044 8.8% $1,078,774 25.8%
Strategic Initiatives $0 $0 $0 $531,313 $0 0.0% ($531,313) (100.0%)
Financial Transformation Project $1,500,000 2.5% $1,500,000  
UNTD and HSC Presidential Search $0 $0 $236,077 $0 $0 0.0% $0  
Universities Center Dallas/Federation $1,110,106 $0 $0 $0 $0 0.0% $0  
Total $13,246,449 $31,928,223 $45,413,996 $56,637,667 $59,484,031 100.0% $2,846,364 5.0%

Expenditure Budget by Functional Area



FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 6/1/2014**
Faculty 0 0 0 0 0 0 0 0 0 3

Executive/Admin/Managerial 15 16 16 15 19 22 41 60 37 47

Professional Nonfaculty 16 26 26 30 31 33 76 200 237 242

Secreterial/Clerical 5 9 9 14 17 21 54 77 34 39


