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Highlights Major accomplishments from Q2 (2022)



FY 2022 Q2 Highlights
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FY 2022 Q2 Performance: UNTS Consolidated

Q2 BUDGET Q2 2022 Q2 2021

Other

State Approp

Grants/Contracts

Sales

Tuition/Fees

$914M $991M $835M

REVENUES

Q2 BUDGET Q2 2022 Q2 2021

Transfers

Other

Scholarships & Aid

Maint/Operations

Personnel Costs

$667M $639M $599M

EXPENSES & TRANSFERS

• Net contribution to fund balances higher than plan
o Higher than planned by $106m; higher than 2021 by $116m

• Revenues higher than planned
o
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• Projected Revenue:
– FY22 Revenue projecting higher than FY21 by $63m; higher than 

budget plan by $78m;
– Tuition & Fees projecting higher by $36m due to increased student 

enrollment;
– Sales of goods projecting $10m higher than FY21 due to reopening of 

campuses;
–





FY 2022 Statement of Revenues, Expenses & Changes in Net Position
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Change in Net Position increased $50m (16.6%)

Operating Revenues increased by $65m (12.7%)
• Tuition – $42m
• Auxiliary Revenue – $17m

Operating Expenses increased by $69m (7.3%)
• Salary & Benefits – $14m
• Scholarships – $26m
• Repairs & Maintenance – $9m
• Professional Fee Expense – $9m
• Auxiliary Expenses – $7m

Non-operating Revenues increased by $44m (15.3%)
• Appropriations – $19m
• Federal Revenue (HEERF) – $54m
• Investment Income – $16m
• FMV of Investments (decrease) – ($48m)

February 28, February 28,

2022 2021

Operating Revenues 574,754$        509,938$        12.7%
Operating Expenses 616,349 547,374 12.6%

Operating Income (Loss) (41,595)$      (37,436)$      11.1%

Nonoperating Revenues (Expenses) 330,926 287,072 15.3%

Income (Loss) Before Other 
 

289,331$     249,636$     15.9%

Other Revenues, Expenses and Transfers 59,532 49,601 20.0%

Change in Net Position 348,863$     299,237$     16.6%

Net Position, Beginning of Year 1,247,854$     1,093,358$     14.1%
Restatement (599)              -                0.0%
Restated Net Position, Beginning of Year 1,247,255 1,093,358 14.1%

Net Position, End of Year 1,596,118$ 1,392,595$ 14.6%

 % Increase 
(Decrease) 

Condensed Comparative Statement of Revenues, Expenses and Changes in Net Position
For the Six Months Ended February 28, 2022 and 2021

(in thousands of dollars)
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Highlights:

• Higher enrollment numbers lead to 
higher than anticipated tuition and 
fees

• Overall, cash flow resulted in an 
improvement to operating liquidity 
over FY21

• Increase in payment expenses this 
quarter due to catch up of A/P 
payments

FY 2022 Q2 Cash Highlights



FY 2022 Q2 UNTS Cash Flow Projections
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Questions
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Backup Materials
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Q2 Revenue

• Total revenue increased by $156m/18.7%.
– Tuition and Fee revenue increased by $41.5m/11.9% due to 

higher enrollment;
– Sales of Goods and Services increased by $19.2m/22.3% due 

to campuses fully reopening;
– Grants and Contracts increased by $58.2m/54.6% due to 

COVID relief funding;
– State Appropriations increased by $19.1m/7.4% due to new 

appropriations in the FY22-23 biennium.

Q2 Expenses

• Total expenses increased by $71.5m/14.1%.
– Personnel costs increased $14.3m/4.3% due to 

higherenrollment support;+e�9
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FY 2022 Q2 Performance: UNT

Q2 Revenue
• Total revenue increased by $134.6m/21.9%.

– Tuition and Fees increased by $40.8m/13.3% due to 
increased graduate enrollment;

– Sale of Goods and Services increased by $19.9m/33.9% 
due to campus reopening;

– Grants and Contracts increased by $51.1m/70.2% due to 
COVID relief funding.

– State Appropriations increased by $11.4m/6.8% due to 
new appropriations in the FY22-23 biennium.

Q2 Expenses
• Total expenses increased by $44.5m/13.2%.

– Personnel Costs increased by $7.4m/3.4% due to campus 
reopening and higher graduate enrollment;

– Maintenance & Operation Costs increased by 
$19.4m/37.0% due to campus reopening support;

– Scholarships and Financial Aid increased by 
$18.7m/32.4% due to awards via COVID relief funding.

21.9%
increase

13.2% 
increase

All $ presented as thousands

Variance 
($000's)

Variance 
(%)

REVENUES
Net Tuition and Fees 306,807 318,027 347,557 40,750 13.3%
Sales of Goods and Services 58,761 82,678 78,661 19,900 33.9%
Grants and Contracts 72,863 85,791 124,037 51,174 70.2%
State Appropriations 166,512 177,687 177,893 11,381 6.8%
All Other Revenue 8,792 10,172 20,176 11,384 129.5%

Total Revenues 613,734 674,356 748,323 134,589 21.9%

EXPENSES
Personnel Costs 219,287 231,234 226,718 7,431 3.4%
Maintenance & Operation Costs 52,361 66,672 71,736 19,375 78,p8352 5 0 Td
[ Tm
[9 28e
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FY 2022 UNT End of year financial estimates ($m)

• Projected Revenue:
– FY22 Revenue projecting above prior year by $47m;
– Tuition and Fees above FY21 by $38m due to increased 

enrollment;
– Sale of Goods $14m more than prior year due to full 



FY 2022 Q2 Performance: UNTHSC
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Q2 Revenue
• Total revenue increased by $14.0m/9.6%.

– Tuition and Fees increased by $1.0m/5.8%;
– Sales of Goods and Services decreased by 

$1.0m/4.2% due to timing;
–
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FY 2022 Q2 Performance: UNTD

Q2 Revenue
• Total revenue increased by $7.1m/10.6%.

– Tuition and Fees are flat to prior fiscal year;
– Sales of Goods increased by $0.3m/29.9% due to 

campus reopening;
– Grants and Contracts increased $6.1m/70.0% due 

to COVID relief funding;
– State Appropriations increased by $0.8m/3.0% due 

the new Center for Socioeconomic Mobility 
through Education funding.

Q2 Expenses
• Total expenses increased by $9.7m/29.8%.

– Personnel Costs increased by $1.7m/8.5% in order 
to support enrollment growth;

– Maintenance & Operations increased $1.6m/32.8% 
due to COVID relief funding;

– Scholarships and Financial Aid increased by 
$6.4m/85.3% due to COVID relief funding. 

10.6%
increase

29.8% 
increase
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• Projected Revenue:
– Total Revenue flat to prior year;
– Tuition & Fees revenue projecting below prior year by 

$2m due to lower than expected enrollment;
– Sales of Goods & Services $1m above prior year due to 

campus reopening;
–
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FY 2022 Q2 Performance: UNT System Administration

Q2 Revenue
• Total revenue increased by $0.2m/2.8%.

– Sales of Goods and Services slightly decreased;
– State Appropriations also slightly decreased;
– All Other Revenue increased by $0.3m due to 

higher investment income.

Q2 Expenses
• Total expenses increased by $3.9m/13.0%.

– Personnel Costs increased by $0.8m/3.6% due to 
strategic initiatives;

– Maintenance & Operationsincreased by 
$3.2m/46.5% due to FY22 strategic initiatives 
and delayed expense off-set fees;

– Other Expenses slightly decreased. 

2.8% 
increase

13.0% 
increase

All $ presented as thousands

Variance 
($000's)

Variance 
(%)

REVENUES
Net Tuition and Fees 0 0 0 0 0.0%
Sales of Goods and Services 1,475 1,456 1,462 (13) -0.9%
Grants and Contracts 0 0 0 0 0.0%
State Appropriations 7,103 6,393 7,012 (90) -1.3%
All Other Revenue 111 100 456 345 309.5%

Total Revenues 8,689 7,950 8,930 241 2.8%

EXPENSES
Personnel Costs 21,639 22,220 22,428 789 3.6%
Maintenance & Operation Costs 6,780 7,665 9,932 3,152 46.5%
Scholarships, Exemptions and 
Financial Aid 0 0 0 0 0.0%
All Other Expenses 1,615 2,000 1,575 (40) -2.4%

Total Expenses 30,033 31,885 33,935 3,902 13.0%

TRANSFERS
Total Net Transfers 27,480 42,373 58,533 31,053 113.0%

Estimated Budgeted Impact on 
Fund Balances 6,136 18,438 33,528 27,392 446.4%

FY21 Q2 
Actuals

FY22 Q2 
Budget

Actuals vs. Actuals
FY22 Q2
Actuals
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FY 2022 UNTSA End of year financial estimates ($m)

• Projected Revenue:
– Total Revenue above prior year by$1m due to higher than 

expected investment income;
– Sale of Goods & Services are projecting flat to prior year, as 

well as budget;
– State Appropriations are also projecting flat to prior year 

and annual budget.

• Projected Expenses:
–
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