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2019 Consolidated Operating Budget

Revenues - $1,091.2M
» 4% Increase over FY2018 Estimated Actuals; 7% Increase over FY2018 Budget

 State appropriation revenues for UNT System-wide remain flat
« Net tuition and fees revenues budget increased $39.5 million (10.7%)
» Increased enrollment/changes in enrollment




Revenues







Reserves

FY2017
Ending

* Change $ & Change % calculated using FY2018 Est. Actuals vs FY2019 budgeted.
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Introduction from the President

» Expanding recruiting efforts for new students due to increased graduation rates in 2017-2018
* Increasing emphasis on retaining current students by expanding student support services

» Expanding in Frisco

» Implementing a new Distance Education Technology model

» Providing funds for new research equipment

» Hiring new faculty

» Providing resources to facilities for the addition of 285,600 square feet

* Reserving 1.5% merit pool in recognition of outstanding faculty and staff members
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All Other Revenue, $44.1, 6%

Revenues o

FY2018 FY2018 FY2019

$10.5, 1%

State

Budgeted Est YE Budgeted Change $ *Change % [EESUsEE
$ 705.0| $ 7154 $ 7428 | $ 27.4 3.8%

Net Tuition
& Fees,
$350.2 , 47%

Key Drivers, Trends, & Initiatives

Net Tuition & Fees — Budgeted 2.75% growth in SCH and changes to the Grants, Contracts,
Intercollegiate Athletics, Library, Undergraduate Advising, and Rec Center Fees. & Prof. Fees,
Also, new items for FY19 (Differential Tuition and Distance Learning Fee) e
generate additional estimated $6.0M for specifically allocated activities.

Remaining increases in tuition and fees attributable to enrollment growth.

Sales of Good & Services — Reduction of estimated revenues in Auxiliary
Dining ($1.9M) and Athletics ($0.3M) and Other Sales of Goods & Services
($0.7M) to align with prior year’s trends.

Grants & Contracts — Increased revenue in both federal ($4.0M) and state
($1.0M) financial aid due to enrollment growth and eligibility. Estimated
increase in externally funded programs of $5.1M.

State appropriations —Benefit allocation estimates revised downward to align
with proportionality requirements.

*Change from FY2018 Estimated Year-End to FY2019 Budgeted Note: All dollars in tables are in millions.

== H



Page 9 of 38



Reserves

aytc v Ul YU



Page 11 of 38



endix

o




Full-Time Equivalent Employee Data

FTE Trends

FY17 Actuals
to FY18
Actuals

FY18 Actuals
to FY19
Budget

FY2017 FY2018 VAR

Classification Budget Actuals* Budget Actuals* Budget
Administrators

Faculty
Other Staff
Total

State mandated hiring freeze ended; staff positions previously budgeted and vacated in FY17 filled in FY18. Several searches underway in
FY2018 to replace vacated administrator positions.

Additional staff positions added are attributable to Frisco operations, academic advising, facilities personnel for new building
maintenance and custodial work, and personnel moved from UNTS to UNT (Call Center/ITSS). Additional faculty lines include 17 new

faculty and increased part-time faculty for Frisco offerings. Several administrator positions have been hired for FY2019 to fill vacancies in
FY2018.

*Source: For FY17 & FY18 — Average of Q1 — Q3 FTE data submitted to State Auditor’s Office.
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Capital Expenditures

New Projects Include

$2.5—RFS RFS — Revenue Financing System

TRB-Tu

Previously-approved Projects Include

$16.47 — RFS
$1.23 - Gift
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Reserves

Estimated Budget Impact on Fund Balance

$2.7 Education and General — addition to Reserves
$5.1 Designated Operating — addition to Reser
$0.7
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Full-Time Equivalent Employee Data

FTE Trends
FY18 FTE actuals is lower than FY17 FTE actuals due to the continued evolvement of UNT Health, coupled with a significant shift in the
FY17to FY18 measured activities within the 1115 Waiver program, which necessitated a reduction to staffing
FY19 FTE budget is higher than FY18 FTE actuals due to accreditation staffing requirements, increased operational needs, and the
FY18to FY19 return of selected shared service functions back to HSC

*Source: For FY17 & FY18 — Averaﬂe of iil — iiS FTE data submitted to State Auditor’s afﬁce.
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Introduction from the President
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Reserves

Note: All dollars in tables are in millions.

Estimated Budget Imp

Note: All dollars are in millions.
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Full-Time Equivalent Employee Data

FTE Trends

FY18to FY19 | Six positions added for faculty as part of UBAC deliberations. Seven new staff positions added a result of student fees colle

Added one Administrator line in the Office of Student Access & Success. Added two new full time faculty lines and increased funding for
adjunct faculty. Other Staff increase is driven by a larger federal work study program, new student service positions, and new lines that
are grant and/or private foundation funded. Nine new positions were added in Information Technology as a transfer from UNTS.

FY17 to FY18

*Source: For FY16 & FY17 — Averaﬁe of gl - gB FTE data submitted to State Auditor’s Office.
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Introduction

o The FY2019 budget is a measured request, built in conjunction with the on-going
System-wide administrative cost reviews, and in collaboration with member institution
= leadership.

e This process resulted in a budget that sets forth a structu
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Revenues and Transfers

Key Drivers, Trends. & Initiatives

Overall, System Administration revenues decreased due to reductions of costs
allocated to members, and transfers of services to members.

State Appropriations:
Net change of $0.5M from FY2018 estimated actuals
($3.9M Budget-to-Budget) due to categorization of
Tuition Revenue Bond reimbursements, and reduction in
state benefits appropriations due to different funding mix
of transfers from members.**

Legislative Transfers:
Variance of $2.1M from FY2018 estimated actuals

($6.5M Budget-to-Budget) due to categorization of Tuition
Revenue Bond reimbursements, and changes in funding mix of

transfers from members.**
* Change $ & Change % calculated using FY2018 Est. Actuals vs FY2019 budgeted.

Note: All dollars are in millions.




Expenses

Key




Reconciliation of Savings to Budget

Total Reductions in System Administration Budget
FY2018 Partial Year Capture of Reductions




Capital Expenditures

Previously-approved Projects Include

$56M — TRB

RFS — Revenue Financing System  TRB — Tuition Revenue Bond ~ AUX — Auxiliary Reser
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Full-Time Equivalent Employee Data

FY2016 FY2017 FY2018 FY2019

Classification Budget Actuals* Budget Actuals* Budgeted Budgeted

Administrators

Faculty

Other Staff

Total
FTE Trends

FY17 to | FY18 FTE reduction vs FY17 reflects the scaling back of positions after FY17 ramp up for the Financial
FY18 | Transformation.

FY18 tg FY19 FTE reduction vs FY18 reflects System Administration reorganization that both eliminated positions
FY19 and moved positions back to the campuses.
*Source: For FY16 & FY17 — Average of Q1 — Q3 FTE data submitted to State Auditor’s Office.
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