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values and put it in into practice throughout the orga-
nization. The most critical element of fostering the 
new company culture is helping employees adopt the 
defined behaviors and live the defined values every 
day.

Determining the true, underlying values of a com-
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After reading the book, executives can follow the step-
by-step guidance in each chapter to build a corporate 
culture based on values. Overall, the authors make 
a strong argument and demonstrate how executives 
can steer their businesses to develop cultures that are 
based on their companies’ core values, making them 
highly effective and competitive. 
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A Note to Our Readers
We at BBS encourage our readers to purchase the business books we summarize. 

BBS Summaries are intended as a service to busy professionals, as we recommend only those books 
that are worth your time to read in their entirety. We apply stringent criteria in selecting only the best 

business books, and in that selection process, strive to help you make informed book-purchasing decisions.

This book is available at bookstores and online booksellers.
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